O Kite Academy Trust

Emerging Leader Professtonal Development

The Kite Academy Trust is delighted to open invitations to colleagues to our Emerging Leader
professional development sessions. The training is designed for those colleagues who are new to any
senior leader role within your school. It is expected that these leaders will join Leadership Team
meetings that are relevant to their role to support the distributed leadership of your organisation.

e For leaders to be supported in their new leadership role
e For leaders to have a clear understanding of their role
e For leaders to have effective impact on their school

e For leaders to collaborate enabling supportive, learning relationships with local leaders

The Professional development sessions will include:

3 x face-to-face professional development sessions covering topics such as leadership qualities,
managing difficult conversations, self-awareness and resilience and leading change for school
improvement.

We are also offering 1:1 visits in schools for leadersto support their development — details of cost below.

e Tuesday 7" February 2023 1:00pm — 4:00pm
e Wednesday 26 April 2023 1:00pm — 4:00pm
e Wednesday 21° June 2020 1:00pm — 4:00pm

(Venues TBC, but will be in the Frimley/Camberley area)

Professional Development sessions: £275 per person

Additional in school support: £75 per visit
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